
The Challenge
Unlike players in the English professional leagues, most players in Northern Ireland are 
semi-professional. Their income from the game is a fraction of that earned by their English 
counterparts and certainly not enough to provide a living wage while playing, or a sum 
they can live on once they retire from the game. 

This meant that: 

1)	 Players needed to be convinced of the advantages, benefits and perks of being part of 
an association they’d always survived without.

2)	 Membership fees had to be kept low enough to be affordable for players in smaller 
clubs and on very low match wages.

3)	 Players needed to see the value of membership both during and after their 		
playing careers.

The Strategy
As the PFA NI was a new association, all messaging needed to be clear and consistent. The 
logo had to be instantly recognisable to footballers as that of an organisation offering a 
service that was both relevant and helpful to them.

We quickly decided that as the acronym ‘PFA’ was well known to anyone within the game 
due to its prominence in the English leagues, the logo itself didn’t need to include the 
full name, although it did need to work as a standalone logo that could be used without 
additional text.

As we developed the logo, I introduced a player graphic to suggest an organisation 
for players themselves, rather than just another corporate or governing body. As the 
association was to include both male and female players, a generic graphic was used 
that didn’t suggest any particular gender. I also changed the ball graphic to a more subtle 
illustration, allowing greater prominence for the player graphic and ‘PFA’. 

The fonts needed to be easily read and not too corporate, while not overly casual, 
suggesting a welcoming, dependable and professional body.

Given the political landscape of Northern Ireland, green and black were chosen as colours 
that would neither lean towards nor alienate any part of the community.
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Once the logo was finalised, a colour palette and set of brand guidelines was produced. The 
PFA already had their own web designer, so we supplied them with the new guidelines along 
with JPEGs of how the new branding should be utilised on the website.

The Launch
Given that many semi-professional players with other, full-time jobs couldn’t necessarily 
see the need for a players’ association, the material around the launch had to clearly show 
the benefits of becoming a member. For the PFA NI to be successful it was important 
to gain buy-in from all players, leagues, clubs, and the Irish Football Association, so an 
extensive awareness campaign was created and rolled out across Northern Ireland, using 
club and league social media channels, email campaigns and in-person events. All of these 
used strong, consistent branding and clear messaging. Any partners were supplied with 
the brand guidelines to ensure a consistent look.

A Strategic Plan was written, designed and produced in both PDF and print format, clearly 
laying out the advantages of membership and the aims of the new association over the 
coming years. The document was sent to all clubs for distribution among their players.

Intro Paragraph
Lorem Ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incunt ut labore et dolore magna aliqua 
exercitation ullamco laboris. 
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1: Player Development ProgrammeBetween 2024 and 2026 we will introduce: 
Aspiration Action Requirements Timeframe Cost 
Provide a wellbeing support services for our players

Develop a bespoke 24-hour helpline and messaging service 
alongside a bespoke counselling service 
tailored for players.

Research potential providers.
Gauge the level of need.

Finalise referral scheme and eligibility.

Ongoing

February 2024

May 2024

£5000

Develop a standardised resource on the 
following key areas:
• Gambling
• Drugs
• Mental illness

Work with partners to produce resources.

Arrange club visits to launch.

Create dedicated resources on websites for members to access.

May 2024

August 2024

August 2024

£2000

Create a database of referral partners who can improve player 
wellbeing under the following themes:
• Mental
• Physical & Medical
• Education
• Financial

Develop a partnership agreement form that has a clear framework.

Develop a dedicated section on website so members can access.

July 2024

Ongoing

£1000

To provide Legal support to members
To ensure the following areas fall under the 
remit of the legal team:
• Standard professionalcontracts
• Collective bargaining       agreements
• Players’ rights
• Disciplinary matters

Develop relationships and agreements with a dedicated legal team.

May 2024 TBC
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Strategic Context 
A precis on the current setting of football in Northern Ireland is important to provide context to our strategy. 
The administration of football in Northern Ireland is managed by the Irish Football Association and The Northern Ireland Football League respectively. The Irish Football Association is the fourth oldest governing body in world football, behind the other three home nations in the United Kingdom. The Irish FA supports 960 registered clubs and approximately 25,000 players at all levels of the game. NIFL is the organising body of top-level domestic men’s and women’s league football in Northern Ireland. The NI Football League comprises of 48 member clubs – 12 women’s and 36 men’s clubs respectively. 

The men’s national team failed to qualify for Euro 2024 in Germany. The Northern Ireland men’s team are ranked 71st in the World. 
The women’s team is currently participating in the Nations League (League B). The women’s team are ranked 47th in the World. The Irish FA introduced a full-time set up for the senior women’s team in January 2022. 
In a significant step forward for women’s football, the PFA were engaged in talks to agree an equal pay agreement for women and men’s football, to be implemented from September 2022. 
Youth development programmes are improving in Northern Ireland. Participating in the UEFA Elite Player Development Programme and improved player pathway model has improved results and rankings at junior international Level.  
The Irish FA’s corporate strategy (2022 – 2027) provides a roadmap for football in Northern Ireland in relation to facilities, participation, women’s and girls’ football, performance and social responsibility. 
There is no memorandum of understandings in place between managing bodies and the Professional Players’ Association in Northern Ireland. 
In the local game, there are three full-time professional men’s teams which is a first for Northern Ireland. Within the NIFL Premiership, two clubs work on a hybrid full-time model and the remaining seven on a part time basis. Most players are professional, with some amateur players represented. 
The PFA Northern Ireland is aware of the significant challenges we face as an organisation. Our game is growing, which brings opportunity for football as a whole – as a result, players will need more support than ever before. 
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Launch the first ever 
PFA Northern Ireland 
Player of The Year 
Awards. 
 

Link with reputable event 
management company to 
start planning event. 

Implement and follow strict action 
plan to host and deliver event from 
start to finish. 
 

May 2024 £30,0000  

Develop a benevolent 
fund and an action plan 
to increase funds 
available to members. 

Reach out to key 
stakeholders to create an 
emergency pot for players. 

All charitable work and events will 
look to raise potential funds. Work 
in partnership with PFA Ireland to 
develop a cross border solution. 

November 
2025 

TBC  

 



Blue Whale also drafted press releases and designed social media and email campaigns 
targeting players, clubs and governing bodies throughout Northern Ireland.

The PFA NI had already connected with an animation company to make a short, simple 
video, introducing the association and explaining the benefits. We wrote a script that 
explained, clearly and concisely, the many benefits of becoming a member. Once the 
script was approved, we story-boarded the video for the production company.

Outcome
All Northern Ireland Football League clubs supported the new association and initial 
buy-in among players exceeded best expectations. The PFA NI currently has more than 
400 members and is now a recognised member of FIFPRO, the world governing body for 
professional footballers. 

We continue to work with the PFA NI on all forms of communication including printed 
marketing, social media, presentation materials, copy and content writing.

“Blue Whale Creative worked closely with us from the inception of the PFA NI, creating 
our brand identity, social media strategy and website graphics, as well as writing our 
press releases and scripts for our informational videos.
Both their quality of work and service are excellent. Blue Whale handles our ongoing 
marketing  and PR, and help with the many different services we offer our members. 
They’ve become an invaluable partner to the PFA NI.”

Michael Carvill
Chief Executive Officer,
Professional Footballers’ Association Northern Ireland

PFA NI targets include:
• A new standard players’ contract 
• Support for out-of-contract players
• Education opportunities and personal 
wellbeing support

• Collective insurance - to protect the 
welfare of our members

• Collective image rights - 
 With a recognised players’ union, we’ll 
have stronger bargaining and negotiation 
power when it comes to marketing or 
licensing, for everything from advertising 
to gaming

We are currently working with FIFPRO, 
the global representative body for all 
professional football players and we aim 
to become a full FIFPRO member union in 
2022/23.

For more information please visit 
www.pfani.com 

Male and female player turning to look to at bullet points as 
they appear.

Player silhouhette from logo leaves logo to point at and give 
thumbs up to FIFPRO, then rejoins PFA NI logo? 
(Please call Michael regarding this).
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The PFA NI understands the problems faced by many footballers in Northern Ireland who must 
find the time to study and and seek employment while training and playing for their clubs.
We want players to know that they can reach out to us for help and support.

With our partnerships, and our access to funding, we can help to alleviate any financial 
restrictions for our players when they are considering personal development.

Women’s football is currently thriving and 
the recent success of the Northern Ireland 
women’s national team is a great indicator 
of how the sport can change lives.
PFA Northern Ireland will work closely with 
the international team and female players 
within NIFL, to help improve their working 
conditions and access to support.

Female players (in kits) coming together. (One or two in 
Northern Ireland kit.)

Thought bubble bursts. Person starts to work hard and happily.

Person trying to study/type.  Large thought bubble of playing in match.

Male and female players in casual clothing, gathered around a 
table, talking/smiling. 

The PFA Northern Ireland will provide specific support to help players achieve coaching 
qualifications and get access to further education courses. 
We will provide support off the pitch to allow players to focus on the pitch.

 
Our mental health and wellbeing support will 
aim to help all players in need. 

We will work closely with mental health 
charities to provide support to players and 
to raise awareness to protect all players, 
past and present. 

There will be a players’ committee with 
representatives from the NIFL Premiership, 
NIFL Championship, and NIFL Women’s 
Premiership.

Player jogging off pitch. Kit changes to track suit. Player is now coaching other players. Player walks to right and sits down at desk as 
backround changes to learning environment.

Rear view of player standing on pitch in dull weather/rain with 
head bowed.

Same as previous screen but with player slowly raising head as 
sky turns to blue/sunny.

Various male and female footballers (each in a different but 
nondescript kit) entering screen one-by-one to stand together 
in large group

Words appear one 
at a time to coincide 
with voiceover

So why should you become a member? 

Player (in casual clothing) sitting with 
professional person who is showing 
him computer screen and discussing.

The PFA Northern Ireland is a new 
players’ union for all professional and 
semi-professional footballers in Northern 
Ireland.

Footballers in England, Scotland and the 
Republic of Ireland benefit from their 
own professional players’ associations. 
However, footballers in Northern Ireland 
have not had union representation – 
until now. 

The PFA Northern Ireland will provide 
a collective voice representing all of 
our professional and semi-professional 
footballers, both men and women. 

So why should you become a member?

The PFA Northern Ireland will protect and 
improve your rights as a professional 
or semi-professional footballer. As a 
member you will have access to the best 
professional advice and representation, 
in your football career and outside of 
the game.

Representation

Advice

Rights

Outlined map of British Isles. England, Scotland, ROI filled with 
colour, one-by-one coinciding with voice-over. Northern Ireland 
highlighted last, then extruded and enlarged by “until now”.

Player welfare 
social media 
graphics

2026 PowerPoint 
presentation to 

the Irish FA


